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SITE-CAM

PROJECT-CANM

PROJECT-CAMIis a fully integrated remote video system that allows real-time
viewing of your facility from any location in the world. Time and date stamped
images are recorded at regular intervals then archived on Site-Cam'’s servers for
future viewing. Real-time video and archived images can be accessed 24 hours

1.888.891.9672 - www.site-cam.com

VIDEO AND IMAGE SERVICES

" Real-time Video: Project-Cam gives you live, clear, high quality

video transmitted directly to any web-enabled PC. This provides up
to the minute monitoring of your construction site 24 hours a day.

Archived Images: Site-Cam records time and date stamped images
of your construction site at regular intervals, then stores them on our

a day from any Internet-enabled machine with a web browser.

Project-Cam is a 100% turnkey solution which includes:
- Equipment: Reliable, high quality, weather resistant video cameras capable of
withstanding any environmental conditions. Also includes all necessary hard-
& ware required for high-speed Internet access.

own servers. A series of archived images can be time-lapsed and run
together continuously, painting a picture of the job site’s progress
over a given period of time. These images can be accessed 24 hours
a day from any web-enabled computer.

Installation & Support: Site-Cam'’s staff provides full on-site installation & testing Panoramic Images: Provides an unbroken view of the entire con-

of all video equipment. We also provide high-speed Internet access to the job struction site. Several preset camera positions are combined together
site, as well as all necessary Internet connectivity hardware. In addition, we cus-
tomize a website that is fully dedicated to your Project-Cam solution. Site-Cam
provides complete technical support services for all of our customers using our
solutions. This includes telephone and on-site support for all video and Internet

B hardware, as well as changes or problems with the Project-Cam website.

to present a continuous scene of the entire job site. Panoramic
images are updated on a weekly basis.

Project Info: This is a customized web page that lists various infor-
mation about current project including: project description, location,
start date/projected completion date, names of all subcontractors,

High-Speed Internet Connection: Site-Cam provides all necessary resources high level schedules, task completion

for fast and reliable Internet connectivity (i.e., T-1, DSL, Frame Relay, etc.). list and project milestones

PROJECT-CAM BENEFITS
Lower Project Costs: Project-Cam can cut down on the amount of site visits typically involved with construction

projects, thus dramatically reducing travel costs. Project-Cam can also help eliminate or reduce the need for
sending photos and documentation of the project's progress to customers, stakeholders, subcontractors, and
the media. Payment issues regarding scheduling and completion dates can also be resolved quicker. Archived
Image Server provides access to all previously recorded pictures which display time and date stamps.
Improve Project Management: Remote video and current images provide real-time status.
Subcontractors can meet just-in-time schedules by viewing the current images to get an immediate
update on the project. The archived and panoramic images enable accurate tracking of the projects
progress. The panoramic images also provide a weekly view of the entire project. General contractors
can review the archived images to determine actual completion dates of the subcontractors tasks.
Reduce Litigation: Project-Cam can help dramatically reduce loss-time-accidents,
workers compensation, and personal injury costs. The time stamped images provide visual evidence of
the events that take place during the project. Personal injury litigation can be one of the largest expenses
to an organization. Project-Cam helps reduce or eliminate potential disputes regarding contractor
negligence. In the event of personal injury or property damage during a project, the archived images
can visually capture the circumstances as they occur.

Improve Public Relations: The public can access the Project-Cam web site images and review the
project's progress 24 hours a day. The panoramic images provide a visual summary of a project's weekly
progress. Providing a high level schedule on the "Project-Info" page will give the public a chance to see
what items still need to be done in order to complete the job. The web site also keeps the public or
stakeholders informed and confirms that their money is being spent wisely. Proper expectations about
completion dates can be set more accurately by keeping the public informed.

Improve Project Safety: Project-Cam can improve project safety by capturing archived images to
review for compliance to safety standards and procedures. Project-Cam can also allow you to monitor

the workers' activities in real-time, helping you ensure that safety policies and procedures are being



